SQCIETY

Country Board Development Day

10.30 Election of Chair, Vice Chair and assembly members
1110 Introduction to Development Day: Country
o Welcome to the board Director
e Context and objectives

11.30 Workshop on Board and Team Dynamics Lloydmasters
One Team - How the board and the staff teams work
together to deliver
Agree a ‘behaviour charter’

12.15 Skills Development Workshop Lloydmasters
Insightful questioning and Empathetic Listening in a High
Performing Team

13.15 Lunch

14.00 Skills Development Workshop Lloydmasters
Stakeholder Management and Engagement

15.00 Scotland Board Topics Lloydmasters
Using our skills development from today to focus on 2 or 3
key topics

16.45 Summary of actions Chair
Next steps

17.00 Close

You pre-work is to think about the topics of xxx and xxx ahead of the development

day.



